
   
Rangihoua and Onetangi Sports Park Reserve 

Management Plan Development Committee 
Workshop proceedings 

 

Workshop record of the Rangihoua and Onetangi Sports Park Reserve Management Plan 
Development Committee held on Friday 27 November 2020, commencing at 1.30pm at 
Waiheke Local Board Office, 10 Belgium Street, Ostend, Waiheke. 

 

PRESENT 
Chairperson:    Cath Handley  

Members:    Kylee Matthews  

      Izzy Fordham (via skype)  

      Robin Tucker 

Waiheke Local Board Members: Paul Walden and Bob Upchurch (apologies) 

Also present: Janine Geddes, Dileeka Senewiratne (Local Board 
Services), Nicki Malone and Kiri Le Heron (Service 
Strategy & Integration),  

Workshop Item Governance role Summary of Discussions 

Rangihoua and 
Onetangi Sports 
Park Reserve 
Management Plan 
Development 
Committee 
Workshop  

Nicki Malone (Service 
and Asset Planning 
Specialist), Kiri Le 
Heron (Service and 
Asset Planner) 

 

Keeping informed Topics of discussion 

Appointment of commissioner by 
Ministry of Conservation – responses 
from MoC to date 
 
In January 2020 when the committee 
was set up it was decided to appoint an 
independent hearings commissioner.   
 
First option for Cath to write a letter to 
the Minister and request again to 
appoint an independent commissioner. 
 
Second option – do a report to withdraw  
the resolution and to appoint the Cath 
and another board member. 
 
Action:  
Nicki to do a report letting the board 
know the position and providing a few 
options of recommendation. 



   
 
Janine to draft a letter together with 
Nicki for the Minister. 
 
Update on kitchen table conversations 
with park user and interest groups. 

Report has been emailed on the kitchen 
table conversation feedback. 

Big session with good level of 
engagement.   

Officers gave options to progress with 
drafting the plan. 
 
Robin and Cath informed that the Option 
C will be difficult. 
 
 
Watercourse assessment – brief update 
• Next steps 
 

  

 



Rangihoua Onetangi Sports Park 

Nicki Malone, Kiri Le Heron, Service Strategy and Integration

Reserve Management Plan Development 

Update November 2020



What we will cover today

• Appointment of commissioner by Ministry of Conservation 
– responses from MoC to date

• Give an update on kitchen table conversations with park 
user and interest groups

• Watercourse assessment – brief update

• Next steps



Local board resolution to appoint a 
hearings commissioner

Resolution number WHK/2020/13– from 29 January 2020

e) appoint to the Approvals Committee: Chairperson C Handley (as 
chair) and the Aotea / Great Barrier Local Board chair, I Fordham, 
Members R Tucker and K Matthews and an independent hearings 
commissioner appointed by the Minister of Conservation.



Progress to date with MoC

• Staff contacted the Department of Conservation earlier in the year

• DOC were reluctant to get involved because the power to appoint a 
commissioner sits with the local board

• Our recommendation, should the local board/ committee want to 
progress this further, is for the local board chair to contact the 
Minister of Conservation directly

• Alternatively:  decision from the local board required – rescind 
resolution from January and delegate power to select a 
commissioner to chair (and one other board member)



Update on kitchen table conversations 
(KTC)* - who we talked to
• Mountain Bike Club (2)

• Waiheke Adult Riding Club (3)

• Waiheke Ecological Environmental Defence Society (WEEDS) and friends (8)

• Waiheke Football Club (4)

• Waiheke Golf Club (4)

• Waiheke Historical Society (1)

• Waiheke Tennis Club (2)

• Waiheke Rugby Club (2)

* see report for provided for additional information



Update on KTCs - emerging themes

• Ecological beauty lifts the spirit

• We would have nothing without our volunteers

• A deep care and gratitude for what we have

• One facility that fits all

• There is power in the collective

• Resourcing to cope with increasing usage



Options to progress with drafting the plan

Option A – joint workshop

• Joint workshop to inform vision 
and principles (likely Feb 2021)

• Drafting plan (March)

• Workshop draft with committee 
(Mar/ Apr)

• Approval of draft for consultation 
(Apr/ May)

• Public consultation (min 2 
months – May to July 2021)

• Hearings (Aug/Sept)

• Approval of final plan (Oct/ Nov)

Option B – drafting

• Progress straight to drafting the 
plan (Jan/ Feb 2021)

• Workshop draft with committee 
(Feb/ Mar)

• Approval of draft for consultation 
(Mar/ Apr)

• Public consultation (min 2 
months – (Apr to Jun 2021)

• Hearings (Jul / Aug)

• Approval of final plan (Sep / 
Oct)



Watercourse assessment

• Additional stream walk commissioned within existing budget to 
resolve ?

• Work to commence within next two weeks



Next steps
• Send KTC summary report to all stakeholders 

• Depending on whether we proceed with option A or B 

=>Stakeholder workshops or drafting



Reserves Act process and project timeline

Starting the 
plan

• Project planning
• Classification review
• Completed first 

round of public 
consultation

Developing 
the plan

• Identify issues and 
opportunities

• Re-establish development 
committee

• Stakeholder engagement
• Expert engagement
• Develop draft plan

Testing the 
plan 

• Approve draft plan 
for public 
notification

• Public notification of 
draft plan

• Submissions on 
draft plan

• Conduct Hearings
• Deliberations

Finalising 
the plan

• Committee decision to 
adopt final plan

• Minister of Conservation 
approval (if required)

• Final plan released 
publicly

Mid/late 2020 Late 2020 Early 2021

Local 
Government  
Elections

Completed milestones
We 
are 

here
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Introduction 
Tēnā koutou katoa, 

Akasadaka and Kelly, from Flatfish Projects, alongside Nicki and Kiri, from Auckland Council, 
facilitated four Kitchen Table Conversations with stakeholders as a way to begin moving the 
Rangihoua Onetangi Sports Park Reserve Management plan draft forward. The process had 
stalled, and it was felt a new approach was needed. 

Our overall intention was to come into relationship with the partners and stakeholder groups 
and listen for what was needed. What we discovered was that there was at least 30 years of 
recent history sitting in the background, sourcing old grievances that was producing a fair 
amount of pain and frustration for everyone currently involved. 

This document is what we heard, pretty much verbatim, making an allowance for the odd 
foggy memory, for you to read and discuss with your club or groups. We would’ve liked to 
have spoken to more groups and some of you indicated that there are others we could speak 
to. Due to time and budgetary constraints a better use of our time would be bringing 
everyone together for a larger conversation. 

Thanks to those who attended. We really appreciate the time taken out of your days. 

Ngā mihi, 

Akasadaka Robison 
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Purpose of the Kitchen Table Conversation 
The purpose of the Kitchen Table Conversations was to meet in an informal way, provide an 
overview of what is happening with the Rangihoua Onetangi Sports Park (Sports Park) and 
listen to those attending. 

Who we spoke to 
We spoke to 26 people representing eight different stakeholder groups. The range of lived 
experience we were able to draw on was from “having lived there for a few years to all my 
life”. 

Most people had been around for 10-15 years and this indicated a high degree of 
commitment to the place. Many had also put in hundreds, if not thousands, of volunteer 
hours into the care of the Sports Park and surrounding area. This indicated to us a very high 
degree of care. 

• Mountain Bike Club (2) 

• Waiheke Adult Riding Club (3) 

• Waiheke Ecological Environmental Defence Society (WEEDS) and friends (8) 

• Waiheke Football Club (4) 

• Waiheke Golf Club (4) 

• Waiheke Historical Society (1) 

• Waiheke Rugby Club (2) 

• Waiheke Tennis Club (2) 

Kitchen Table Date Who

1 18th September 2020 Waiheke Golf Club

2 25th September 2020 WEEDS, Adult Riding Club

3 6th November 2020 Rugby, Tennis, Mountain Biking, Historical Society

4 7th November 2020 Waiheke Football Club
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What we heard 
Why we are taking part 

There were a number of reasons why representatives from the eight groups took time to 
participate. Generally, it was out of a care for the Sports Park and really wanting it to work for 
everyone involved. 

• How does my club fit in with the Sports Park potential vision? 

• A desire to preserve the sports park and the ecology 

• To represent their club 

• Concerns about financial sustainability of their clubs 

• To get a Reserve Management Plan 

• A find a resolution that satisfies all parties 

• Have a publicly accessible golf course with 18 holes 

• To make sure it is a fair and consultative process 

• Shared resources like bridle tracks 

• Removal of weeds and all toxic land fill 

• Restoration of a complex network of streams and wetlands 

• To support my family 
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About the park and it’s current usage 

Currently the Sports Park plays the role of providing recreational and sport facilities for clubs 
and groups on Waiheke. The park is owned by Auckland Council and most of the activities 
are run by volunteers. Hundreds of people come and use the sports park during the week 
and over the weekend. The Football Club estimated at times up to 500 people would use the 
park over the course of a weekend. 

Some examples: 

• On Sundays they sometimes have up to 200 people playing friendly soccer games. 

• The Waiheke Football team has been successful at national level. They are playing at one 
down from the top level. Games are broadcast to South America and the first language of 
the team is Spanish. They are the third largest sports club on social media in New 
Zealand. Hundreds of people come to watch the games because of the atmosphere the 
South Americans bring. People are coming for just the festive atmosphere. 

• Word on the mountain bike trail network has grown and led to increased usage of the 
mountain bike trail by Aucklanders. (There is no data on how much it is being used to 
back this up). 

• Saturday Club Day at the Golf Club has reached capacity since the lockdown. 

Other comments that we noted: 

• Clubs are operating out of what was an old tractor shed, that has had a couple of 
additions to it. 

• The grounds are generally well maintained and care for by a mixture of Council Staff and 
volunteers. 

• There are fifty or so roosters at the front gate creating The Rooster Park. People engage 
with feeding them, dropping off roosters they don’t want and getting one if the need one. 



 of 7 17

Issues and Concerns 

As you can imagine there were plenty of issues and concerns, a lot in common and some 
specific to respective groups. As one participant put it “there is plenty of low hanging fruit that 
could be attended to quickly and without much fuss, that would generate a lot of goodwill for 
Auckland Council”. 

Common 

• No Reserve Management Plan 

• Lack of Vision for the Sports Park 

• Lack of resources to cope with growing numbers, maintaining infrastructure and the battle 
with weeds. 

• Lack of parking and the general road maintenance. 

• Impact of so many travelers using the facilities, particularly showers, and the grey water 
being pumped over to field three area and making the ground soggy. 

• Safety of young children around the ponds. 

• 30+ years of historical baggage to deal with. 

• Concern about serving our club members and related sporting communities well. 

• Volunteers: 

• Being called on to resolve high levels of contention. 

• Eating up lots of personal time and they are not getting paid for. 

• Experience of dwindling numbers. 

• Auckland Council staff turnover and lack of doing their job. 

• How will it work for future generations? 

• Leases in limbo, not being finalized. 

Waiheke Football Club 



 of 8 17

• The serious need for an urgent upgrade of the main club facilities. 

• A lack of understanding of the history of the place, in terms of the processes and 
decisions that have gone on over the years to develop it. 

• The need for a new flood light football pitch to meet growing numbers. 

• Rugby League, Netball and Touch Rugby is being played elsewhere. 

• A lot of people are really interested to get involved in what the future of the Sports Park 
looks like. How do we involve them all? 

Waiheke Golf Club 

• Wasting the $400k investment in the irrigation system (by Council) for an 18 holes golf 
course. 

• A strong desire to operate out of good faith and for others to do so as well. 

Waiheke Horse Riding 

• Steps cut into the horse trails. 

• Lack of spirit around sharing resources. 

• The number of golf balls around the horse jumps. 

Waiheke Mountain Bike Club 

• Anyone can turn up and use the Mountain Bike Trails. It is the Club that is left with the 
mess to clean up. 

• Fullers is not interested in transporting 60 cyclist and their bikes. Sealink is charging for 
tickets and parking space the bikes take up. It makes it expensive for participants to 
participate in Mountain Biking Events. 

• Lack of consistency of signage amongst parks. 

Waiheke Museum 

• We are getting zero international tourists. 

Waiheke Tennis Club 
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• Lack of facilities such as running water and toilets near the courts. 

• Hockey’s use of the tennis courts. 

WEEDS 

• Golf Clubs desire for 18 holes and what this might mean for streams and wetlands. 

• Current and future use of landfill. 

• The current state of network of streams and wetlands in and around the sports park. 
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The current state of key relationships 

Maintaining healthy relationships between recreational park users, sports clubs, interests 
groups, Auckland Council, Mana Whenua and the Waiheke Local Board is one key to the 
Sports Park thriving and playing its role within the Waiheke Community. 

We have left it open for you to judge the health of the relationship. Our view is that they all 
need ongoing work. 

With Auckland Council 

• It took 12 years for the Mountain Bike trail to be recognised and put on the map. 

• Every four years a rebuilding of relationship is required with the local Waiheke Board to 
build understanding and gain access to resources. 

• One reason why people disengage is because they don’t know who is responsible for 
what. It is too hard to work out. 

• Role of the Council - facilitate and get us together. That would be really helpful. 

• Worked hard with the Council to get the Football Club Rooms. Very appreciative. The 
Tennis Club is likewise very appreciative. 

• Overwhelmed by the volume of email communication. 

• Frustration at getting nowhere, AC not doing their job 

• Disappointed for AC not taking responsibility for looking after the land 

• Despondency from lack of timely communication and not being heard 

With Mana Whenua 

• Clubs have little contact with Mana Whenua apart from those that play sport or are 
involved in the clubs. 

• Have negotiated with local iwi to determine how far up Rangihoua maunga the mountain 
bike trails can go. 

• Local iwi did a blessing when the new tennis courts opened. 
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• There are Māori artefacts in the Museum. Representation of pre-European history is low 
and difficult to find. 

• Presence seems absent and Piritahi Marae do not seem to have much interest in the area. 

With Auckland (as a region) 

• A lot of travel is involved to play in competitions. This is expensive and sponsorship is 
necessary. Over the years it has gone from $17 return to $44 return for an adult ticket. 
Some of this expense has tried to be offset by feeding and transporting visiting teams. 

• A spirit of sharing the facilities, e.g. Waiheke Tennis Courts, are considered some fo the 
best in Auckland and other clubs have asked if they could use them at times. 

• Support from Regional bodies e.g. Auckland Rugby 

• A desire to encourage Aucklanders to visit the Museum and see Waiheke as more than 
just a place of vineyards. There is a wealth of history that most people are unaware of. 

• Everyone who comes to play at the park loves it. For them it is an adventure. 

With each other 

• Each group needs to generate income, and this creates tension for volunteers and between 
groups.

• Confusion about what each stakeholder group and partner is wanting and their end game.

• Angry at being lied to and having the goal posts being shifted.

• Judging others based on past experience and this creating blocks in being able to 
communicate. 

• The spirit of generosity is alive e.g. 100 people turned up for tree planting 

• Many people are members of several different clubs e.g. Football, Tennis and Golf. 
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Emerging Vision 
It was stated by some attending that there was no vision for the Sports Park they were aware 
of. Every club and group seems to be doing their own thing. With increasing numbers playing 
at the Sports Park there is an urgency for new capacity to be built and for this to be done 
around a clear and aligned vision by all who use it. 

Key Idea 

A purpose built facility that can accommodate a number of different purposes and functions 
for the sports clubs and the community. It would have new sports facilities - a squash court, 
an artificial floodlight field, a swimming pool and an 18-hole golf course. The Sports Park 
would be providing enjoyable outdoor sports activities that build and maintain physical health 
and wellbeing, and at the same time generating a real sense of community and belonging. 

Role of the Sports Park for Waiheke 

The role of the Sports Park defines how it will be of service not only to its regular users but 
more broadly speaking to the Waiheke Community and the Auckland Region. It will take 
further conversations to clarify this role and here are some of the ideas shared: 

• A massive community hub that provides a plethora of recreational activities 

• It unifies by bringing all members of the community together to play. 

• It supports the communities health and well being

• Facilitates the relationship between young people and animals like horses

• A safe and affordable place for families to spend quality time together 

Goals 

A big part of a Vision is having specific goals to aim for. Sometimes these goals were simple, 
sometimes they were big and audacious. 

• Being able to maintain assets e.g. constant upkeep of mountain bike trails, no hockey on 
the tennis courts please 

• Convenient and safe facilities for all e.g. no running water or toilet facilities close to the 
Tennis courts, men walking into the women’s showers 
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• Get on the same page, so we can do more together. 

• Good Design - needs to involve the community in a Co-Design Process for it to work. 

• New sports facilities that would be well used - a squash court, an artificial floodlight field, a 
swimming pool, 18 hole golf course (please note: none of these have been agreed to by 
all groups) 

• Become an example for other places 

• To create something for future generations 

• Access to all the public

• Excellent exercise for the older generations

• Use for markets and festivals

• A safe and affordable place for families 

• Part of the plan to circumnavigate the Island by Horse

• A beautifully restored complex network of streams and wetlands 

• Looking after nature - protecting, restoring and increasing health 
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Emerging principles for working together 
The culture of a team is crucial for both its success and the enjoyment of the journey towards 
this success. Likewise, the culture of the Sports Park is crucial to the enjoyment for all and its 
success. Aligning around a set of principles (guides to action) and values (what we are 
committed to) and being congruent to these will determine both the atmosphere visitors 
experience and community spirit that is generated. Here are some of the emerging principles, 
that need an alignment conversation with everyone involved: 

• Aggregate a better spend amongst all the clubs. 

• Maintain each clubs identity. 

• Inclusivity - every group has a voice, to develop a real community project you need the 
community involved 

• Get a buy-in from all groups. 

• Get on the same page. 

• Share resources / Maximise their use 

• Positive energy in, positive energy out 

• Design for the whole park, not just parts of it 

• Planning for future generations - work with a 25-50 year time frame in mind 

• Being in service to our members and sports communities 

• Negotiate in good faith

• Transparency

• Not to give up

• Valuing volunteers and their generosity

• Decisions made need to always consider ecological health 
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Emerging Themes 

Ecological beauty lifts the spirit 

There is a strong appreciation of the beauty of the Sports Park and its surroundings. People 
recognised that more care could taken and restoring the streams and wetlands health was 
important. 

We would have nothing without our volunteers 

Volunteers have been major contributors in the development and maintenance of the Sports 
Park to date. They need support to take it further, from Auckland Council, Mana Whenua and 
the Local Board. 

A deep care and gratitude for what we have 

There is a deep love and care for what they have. It is appreciated by those that visit and can 
be witnessed by its increased usage. 

One facility that fits all 

One purpose built facility that was co-designed by the community produced a huge amount 
of energy in the conversations when this idea started to emerge. It was felt with the right 
investment this would make everything easier, build incredible community spirit and serve 
future generations. (Please note: this may or may not include the Golf Club) 

There is power in the collective 

The Sports Park is about all of us, not just one or two groups. If we can get together on the 
same page it will strengthen our collective voice and ultimately help get much more achieved. 

Resourcing to cope with increasing usage 

Maintaining the old facilities needs further resourcing and new facilities are needed to cope 
with the increasing numbers. 
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Next Steps 
This is what we heard needs to happen next from the majority of those who attended. 

“Stop talking to each group separately, bring us together 
around the table, include people from local government and 

Mana Whenua. And together we feel the passion, generate 
the will, to realise the dream.” 

Also, there were other groups and clubs mentioned people felt needed to be involved in the 
larger conversation. 

• Netball Club 

• Swimming Club 

• Rugby League Club 

• Brazilian Jujitsu Club 

• Argentina Football Contingent 

• Hockey Club 

• Disabilities Group 

Our Recommendation 

Bring everyone together to create a clear and aligned Vision and Guiding Principles for 
Rangihoua Onetangi Sports Park Reserve. Our hope is this could be all done within one well 
facilitated three hour meeting. 
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Summary 
The Kitchen Table Conversations were illuminating and granted us an understanding of both 
the complexity of the current situation and an appreciation for the care and commitment by 
all those involved. 

It is never easy to untangle 30+ years of relationship troubles, misunderstandings and conflict 
but the healing process needs to start somewhere. The alternative is to pass this mess onto 
future generations. 

There is a definite will to come together and discuss what a clear and aligned vision would 
look like for the Sports Park. Something that everyone could work towards, share resources 
around and strengthen the collective voice. This collective voice would be useful for funding 
applications, sponsorship and influence on decision making regarding Waiheke’s future in 
sports and recreation. 

To conclude, the Sports Park has the potential to increase its role within the Waiheke 
community, in terms of promoting physical health and mental wellbeing, and become a hub 
for generating a real sense of community and co-operative spirit.
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